(CITY NAME)
COMMUNITY MEETING SCRIPT
Presented by City Staff

Salutation: Good Evening or Good Morning

First of all, I would like to thank you for coming out to this important meeting tonight.

Tell me when you see graffiti tagging in your neighborhood or City, how does that make you feel?

What kind of emotions do you have? (Mad, angry, scared, sad)

So, do you feel safe in neighborhoods with lots of graffiti?

That is not how you want your neighborhood to look, is it?

Most people feel that graffiti has a negative impact on their quality of life.

Do you want your children to grow up surrounded by graffiti?

All of your emotions are valid and understandable because those who do graffiti and tag your homes, businesses and neighborhoods are ruining all that you have worked hard to obtain. You work hard to have a safe and clean place to live, work and raise your family. You deserve to have the best quality of life for your families and graffiti is an insult to your efforts. 

Why is it an insult?  Studies have shown children are frightened by graffiti. We don’t know why but it makes me angry to think of a child living with this kind of fear in his home and neighborhood and it should make you angry also.  Children should not have to live in that kind of environment and for this reason alone you should want to keep your neighborhood clean and free of graffiti.

Graffiti can reduce property values by 15%. Buyers are hesitant to buy in areas with obvious graffiti problems.  Businesses do not want to move to areas with lots of graffiti.   Shoppers avoid business areas that have graffiti and renters don’t want to live in areas with graffiti. Do you want to live in an area with that kind of blight? 

INTRODUCE YOURSELF HERE.  Support staff can pass around graffiti brochures at this point

How many of you have no graffiti in your area? Graffiti is like a slow spreading cancer. If it is within one mile of your area and it is not cleaned immediately it will creep into your neighborhood before you know it.  

Why report it or remove it? Most taggers are males between the ages of 12 and 18 and when asked why they tag the answer is the “fame” from their peers. The “fame” or recognition is what they want. If you can deny them this recognition by cleaning their tags as soon as possible, they realize that your neighborhood will not tolerate their behavior.  They will move on to other areas that they feel will leave their graffiti up longer.

What percentage do you believe is gang graffiti? Actually less than 6% is gang related tagging.  But even though it is a minor percentage in relation to other tagging it is the most dangerous. Gang graffiti is more about territory than fame. They mark their areas with various gang symbols to stake out these boundaries.  When this is done other gangs can come and cross out the tagging and put up their own symbols. This creates an atmosphere of confrontation and this leads to the kind of gang violence we read about and many see happening in their areas. That is why we have to remove this even quicker than other types of graffiti. We want to erase this within 24 hours. Quick eradication will not allow this to become an environment that you or your family or friends and neighbors have to live with. All other reported graffiti is eradicated within 48 hours. You may report graffiti to us on our Hotline. Just call (YOUR HOTLINE NUMBER). That number is on the brochure that we have passed out to you earlier.

I have good news and bad news. First the good news: The City has recognized how important it is to remove graffiti as fast as possible and started a program to do exactly this. 

Our Anti Graffiti Program has really come a long way. Its graffiti removal efforts have (INSERT SOME SUCCESS STORIES OR GOALS)
Now the bad news: Even though the graffiti problem can and will be solved…the City can’t solve this problem alone.  This is an ongoing battle with the taggers.  If we do not keep up the eradication of graffiti they will come back. The cost: We spend $ (YOUR BUDGET HERE) per year and there is $12 billion a year spent in the USA to fight graffiti, according to a USA Department of Justice survey). We have a staff of (YOUR STAFFING NUMBERS) and a volunteer base of over (YOUR VOLUNTEER NUMBERS).

All of you are not here by accident.  You are here because you are people who care about your neighborhood and your city.  Who among you would like to make a difference in your neighborhood?  Those of you with your hands raised, please stand up.  Everyone, please give these people a big hand!  How many of you consider yourselves to be people of action?  How many of you have asked yourself “I would like to do something about graffiti but I just don’t know what I can do?”  Well, if you answered, “yes” to those last two questions, I have good news for you.  Please take your seats again and listen to how you can help.

We need your help to keep up this fight and battle on the front lines against graffiti with us or else we can and will lose this most important battle.  However with your help, I have no doubt that we will win!

How can you help?  First - you may report graffiti to us on our Hotline. Just call (YOUR HOTLINE NUMBER). Again, that number is on the brochure that we have passed out to you earlier.

Second, please join us and help us get rid of graffiti in your neighborhood.  Remember, you can clean as much as you want or as little as you want.  We, and your neighbors will appreciate it even if you only remove one tag.  (LADY AND LIGHT POLE STORY).  The City has generously put together a free kit of graffiti-removing supplies for you – if you sign up to help.  The kit includes solvent, rubber gloves, a mask, goggles, rags and a two-sided sponge.  (NAME) from the City will now demonstrate how simple it is to use the graffiti kit.  These kits are located at the sign-up tables and we hope and expect all of you to get one on your way out.  Remember, we really need your help.  This is an opportunity for you to be a role model to your children as well as your neighbors.  You can show them that you are a person of action!

I cannot stress this enough…please, under no circumstances, do not remove graffiti if you are even the tiniest bit concerned because of who may be watching you or if you fear that there may be any retaliation.  Your safety is more important than anything else.  If graffiti needs to be removed and you don’t feel safe, please call it into our Hotline.

Madera, California, a city of 50,000 went through this process not too long ago and in one short year had 1003 Graffiti Volunteers.  With a city our size, I would expect that we could and should easily top that number.

At this point we like to say that after you pick up your free supplies you can remove graffiti on your way home tonight.  If you have time and feel motivated – go for it!

Now is the time for me to answer any questions that you may have.

Remember, our staff will be in the back of the room to give you free supplies so you can begin removing graffiti right away.  Imagine how good you will feel when you personally erase some of the graffiti blight that has been bothering you for a long time.  I guarantee that you will go to bed feeling great about yourself.

Thank you, everyone, for your time tonight!
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