(CITY NAME)

ANTI-GRAFFITI COLLABORATION MEETING

AGENDA

· WELCOME
The group leader should introduce themself.

· PURPOSE OF MEETING

The group leader will basically that this new group will work together in a collaborative and supportive way with the goal of drastically reducing graffiti in that city or county or region.

· INTRODUCTIONS

Ask people to introduce themselves, state what organization

they represent, explain what their role is in their agency’s graffiti effort and share one problem or issue that is a challenge to them.

· OPEN DISCUSSION

Let the group discuss whatever they want until for the rest of your one hour.  Future agenda items may come out of this discussion.

· SCHEDULE NEXT MEETING

Have the group decide on a specific day, time and location for future meetings.  You will also want the group to give themselves a name.

· AJOURNMENT

