(CITY NAME)

KEY PROGRAM PERFORMANCE TARGETS - DEFINITIONS

1.Total number of tags from graffiti survey: This is the total number of tags counted during the annual citywide graffiti survey.

2. Percent of overall reduction in tags compared to (FIRST YEAR) citywide survey:  This is not applicable for (FIRST YEAR’S SURVEY) and will begin in SECOND YEAR.  Take the total number of tags from SECOND YEAR and divide it by the total number of tags from FIRST YEAR.  Take that figure and subtract it from 1.  That will give you the overall percentage decrease from your first survey in 2008.

3. Total number of tags seen from the highway:  Count the total number of tags that can be seen from the highway each month.

4. Percent of graffiti volunteers rating the Program (4) “Above Standard” or (5) “Excellent” during the monthly survey:  Conduct a phone survey of 10 graffiti volunteers each month.  Ask the questions on the “Graffiti Volunteer Evaluation” form.  Total the number of 4s and 5s from question 5 only.  Take the numerator (the number of 4s and 5s) and divide it by the denominator (the total number of volunteers surveyed).

5. Total number of graffiti volunteers:  Total number of official graffiti volunteers.  This number should match the volunteer database and the number of volunteer forms.  Note – on this Performance Target only, the first box on the Key Performance Targets Spreadsheet at a Glance form for each year should begin with the total number of volunteers in the program (not just the new volunteers from that month).  All of the remaining boxes should have the number of volunteers recruited for that month so that the YTD box at the end has an up-to-date total.

6. Graffiti Hotline requests completed within 48 hours (two days):  Take the numerator (total number of Hotline jobs completed within 48 hours) and divide it by the denominator (the total number of Hotline jobs).

7. Gang graffiti Hotline requests completed within 24 hours (one day):  Take the numerator (total number of gang Hotline jobs completed within 48 hours) and divide it by the denominator (the total number of gang Hotline jobs).

8. Percent of Hotline callers rating city efforts at removing graffiti (4) “Above Standard” or (5) “Excellent” during the monthly survey:  Conduct a phone survey of 10 Hotline Callers each month.  Ask the questions on the “Graffiti Eradication Evaluation” form.  Total the number of 4s and 5s from question 4 only.  Take the numerator (the number of 4s and 5s) and divide it by the denominator (the total number of volunteers surveyed).

9. Number of proactive cleanings of targeted neighborhoods:  Count the number of times graffiti staff cleaned all of any of the targeted neighborhoods during the month.

10. Percent of the graffiti jobs referred to Code Enforcement by the Abatement staff processed within 48 hours:  Take the numerator (total number of Hotline jobs referred to Code Enforcement processed within 48 hours) and divide it by the denominator (the total number of Hotline jobs referred to Code Enforcement).

11. Number of Graffiti Awareness distributed:  Total number of Graffiti Handouts distributed for the month.

IMPORTANT INFORMATION TO TRACK - DEFINITIONS

12. Total square footage removed by city staff:  Add all of the square feet of graffiti removed from the daily job orders and proactive abatement for the month.

13. Total square footage removed by volunteers:  Add all of the square footage removed by volunteers for the month.  This number can be found in the Volunteer Statistics Worksheet each month.

14. Total number of tags removed by city staff:  Add all of the tags removed from the daily job orders and proactive abatement for the month.

15. Total number of tags removed by volunteers:  Add all of the tags removed by volunteers for the month.  This number can be found in the Volunteer Statistics Worksheet each month.

16. Total number of graffiti vandals cited or arrested:  This number will be supplied by the Police Department each month.

17. Total amount of graffiti restitution collected by the city:  This number will be supplied by the Finance Department each month.

18. Total number of Code Enforcement letters sent for graffiti violations:  This number will be supplied by the Code Enforcement staff or the Anti-Graffiti Program staff each month.

